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OUR MISSION
Sourcing Journal is the largest, most comprehensive and
authoritative B2B resource for executives working in the
apparel, textile, home and footwear industries.
Hyper focused on delivering timely news, insightful
analysis and revealing data, Sourcing Journal is empowering industry leaders to make informed business
decisions.
Our readers rely on Sourcing Journal to navigate every
aspect of this dynamic, complex and vast business,
including supply chain, raw materials, sustainability,
logistics, fulfillment, product development, compliance,
retail and technology.
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IMPACT

INFLUENCING
INDUSTRY LEADERS
Sourcing Journal is vital for decision makers, who rely on our upto-the-minute news, industry-specific insights, relevent data and
engaging events.
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GLOBAL AUDIENCE

60% NORTH AMERICA

600k+

Executive-Level Readers

2022 SJ Media Kit | sourcingjournal.com

21%

ASIA

19% EUROPE

AUTHORITY

18%

DECISION-MAKERS’
DEFINITIVE CHOICE

C–SUITE

Sourcing Journal provides the information and insights top executives
need to make sense of our dynamic, complex and vast market.

77%

OF SJ READERS ARE...

29%

MANAGEMENT
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READERS

READERS
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SCOPE

RULING THE
RACKS
Soft goods executives across categories
consider Sourcing Journal required
reading and a reliable resource, spanning
print, digital and video.

42%

FOOTWEAR

38%

ACCESSORIES
HOME TEXTILES
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78%

APPAREL

27%

REACH

FROM END
TO END

BUYERS

21%

38%

TECHNOLOGY

28%
INSPECTIONS

68%

PRODUCT
DEVELOPMENT

38%

MARKETING

DESIGN

26%

SALES

Sourcing Journal’s readership reflects the
breadth of the industry, underscoring the
complex, interconnected nature of the apparel
and footwear markets.

35%
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PRODUCTION

SUPPLY
CHAIN

COMPLIANCE

DATA ANALYTICIS

36%

LOGISTICS

53%

QUALITY

29%
GLOBAL TRADE

42%

34%
The percentage of our readers who said their responsibilities include each
of the following job functions

59%

66%

37%

16%

OPERATIONS

RAW MATERIALS

33%
SUSTAINABILITY

CONTENT

COVERAGE THAT COUNTS

NEWS

FEATURES

ANALYSIS

OPINIONS

Perspective from the thought
leaders driving change within
the industry.

The latest developments to
reverberate across the entire
supply chain.
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In-depth articles providing
context to the stories making
the headlines.

The factors causing transformation
in the industry—and how it will
affect you.

STATS

The vital materials, trade, sales
and wage data impacting
market performance.

ENGAGEMENT

INDUSTRY IMPACT
MEDIA
COVERAGE

S O C I A L I M PA C T
Our commitment to fostering
community and moving the industry
forward extends to supporting
likeminded events that provide value
to the market.

Sourcing Journal reaches its
audience wherever they are on the
web, providing timely updates on
the news that matters most.

Sourcing Journal is the apparel
and footwear expert the
mainstream media turns to for
business insights and an insider
perspective.

SPEAKING
ENGAGEMENTS
Our senior staff regularly host,
moderate and speak at prominent
trade events across the country and
internationally.
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SOCIAL REACH

PA R T N E R S H I P S
Sourcing Journal develops
multidimensional relationships
with key thought leaders that span
the publication, events, reports and
special projects.

BREADTH

MORE THAN
JUST SOURCING
If it affects how…
Consumers shop
Retailers sell
Designers create
Raw materials develop
Sourcing directors buy
Sustainability professionals influence
Apparel brands operate
Goods travel
Markets fluctuate
Products are governed
Trade evolves
You’ll find it on Sourcing Journal.
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DYNAMIC LEADERSHIP

SJ FOUNDER

EDWARD
HERTZMAN
Edward Hertzman received a degree in economics from NYU and
spent more than a decade working as a top executive for major
sourcing companies all over the world, including Synergies Worldwide
and Pearl Global. Mr. Hertzman sits on the Board for Delivering Good,
a charitable organization that channels the resources of the fashion
industry to those in need.
In 2009, in response to a need in the industry, he founded Sourcing
Journal Online. With more than 75,000 subscribers, Sourcing Journal
Online is the largest trade journal devoted to the sourcing apparel
and textile industry supply chain in the world. In August 2020, he
was promoted to executive vice president of Fairchild Media, tasked
with growing the businesses of all Fairchild Media titles in his
new position, while continuing to lead the day-to-day operations
at Sourcing Journal. He will also oversee the growth of Fairchild
Media’s strategic content studio, bolstering the creation of engaging,
interactive content to help industry partners stand out in an
increasingly competitive landscape.
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EVENTS & PRESS
INTERNATIONAL TRADE SHOWS:
MAGIC
Texworld USA
FN Platform

Shoptalk
Bangladesh Denim Expo
NGC User Conference

TELEVISION:
BBC
Yahoo
Cheddar

Bangladesh TV Station
Nasdaq

EVENTS:
FIT Events
UN Event
Texworld
Bloomberg Radio
RSM Conference
MMG Conference
Magic/Project

Harvard Bangladesh Event
Textile Exchange Textile
Sustainability Conference
Fast Company - Print
Exenta User Conference
TV - Squawk Box CNBC
Cowen Retail Summit

PRINT:
BoF
Quartz
CNBC
Crain’s
Adweek

The New York Times
The Wall Street Journal
The Washington Post
The Fashion Law
Fortune

SJ TEAM

P E T E R S A D E RA
E D I TO R I N C H I E F

J E S S I CA B I N N S
M A N AG I N G E D I TO R &
T E C H N O LO G Y E D I TO R

A N G E LA V E LA S Q U E Z
E X E C U T I V E E D I TO R,
RIVET

R E B E CCA G O L D B E RG
V I C E P R E S I D E N T, S T RAT E G Y &
B U S I N E S S D E V E LO P M E N T

E R I C H E RTZ M A N
S E N I O R D I R E CTO R,
SALES & MARKETING

D E B O RA H B. B A RO N
A DV E RT I S I N G D I R E CTO R

Peter is continuing to develop
the publication’s expanding
coverage of sourcing, trade,
retail and related financial
issues, in addition to growing
its live events offerings. A
20-year veteran of Fairchild,
Peter served in various
editorial roles at WWD prior
to spending a decade as
managing editor.

From virtual currency to voice
assistants, Jessica thrives at
the intersection of fashion
and technology. She has more
than a decade of experience
covering the apparel industry
and all things digital.

As executive editor of Rivet,
she leads all digital content
and social media, and
produces and executes all
digital and print publications
and look books. Angela is
committed to sharing and
celebrating the industry’s
talent. She spearheads Rivet
50, an annual index of the
most influential leaders in
advancing the worldwide
business of making and
marketing denim, and
the Rivet Awards, which
recognizes the best in
denim design.

Rebecca Goldberg comes
to Sourcing Journal from
INTURN, a global B2B
platform innovating the way
brands and retailers buy and
sell off-price inventory. Prior
to INTURN Rebecca spent
over a decade within large
vertical retailers such as
Tapestry, Victoria’s Secret and
The Gap. Rebecca completed
her MBA at NYU Stern
Langone’s School of Business
specializing in Sustainability.
Rebecca co-chairs the
Associate Council of
Delivering Good, a charitable
organization that channels
the resources of the fashion
industry to those in need.

Eric has a proven track record
in sales and thorough follow
through, and his keenness
for business development
comes thanks in part to his
background in banking and
wealth management.

As the Advertising Director
for Sourcing Journal, Deborah
leverages her extensive 20+
years of knowledge of the
media and publishing world
on a daily basis. Prior to
Sourcing Journal, Deborah
spent 15 years at Conde Nast
developing ad programs
for the world’s top fashion
and lifestyle brands. Wellrespected among fashion
sourcing, supply chain
and sustainability experts,
Deborah is passionate about
building new relationships
and creating customized
media programs to help
clients achieve their longterm goals.
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COMPREHENSIVE

SJ EDIT & EVENTS CALENDAR
EVENT
FMG Sustainability

WEBINAR:
FAQ Webinar (Rivet Magazine Related)

RIVET MAGAZINE (PRINT & DIGITAL )

RIVET MAGAZINE (PRINT & DIGITAL )

July

November

WEBINAR:
Supply Chain in Crisis, 4 Part Series

May

REPORT:
Materials Innovation

February

WEBINAR:
Laying down the Law: De minimis & other
opportunities

WEBINAR:
Logistics Update (Part II)

EVENT:
Mini Summit: Chain of Custody Explained:
How to Trace your Supply Chain from Field
to Fabric to Factory (Traceability)

RIVET DIGITAL MAGAZINE

January
REPORT:
Sourcing Outlook 2022

WEBINAR:
Nearshoring Boom: Myth or Reality (SJ & Rivet)
March
REPORT:
(FMG) Retail Innovation Tech Outlook (CES,
Shoptalk, NRF)
WEBINAR:
Retail Innovation Tech Outlook

WEBINAR AND REPORT:
The Future of Fulfillment
EVENT:
Sustainability Event
RIVET IN - SEASON LOOKBOOK
June

April

EVENT:
HK State of Affairs Update

REPORT:
Sustainability, Road to 2030

WEBINAR AND REPORT
Mid-Year Logistics Outlook (Part I)

WEBCAST:
Road to 2030 Companion Webcast

RIVET DIGITAL MAGAZINE
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WEBINAR + WHITEPAPER:
Raw Material Outlook

WEBINAR:
Moving the needle on organic cotton (Rivet)

RIVET 50 EVENT

December
REPORT:
Year in Review

September

WEBINAR:
2023 Outlook

REPORT:
Circularity

EVENT:
LA3C (TBD)

WEBINAR:
Leveraging 3D Design

RIVET LOOKBOOK

October
EVENT:
Fall Sourcing Summit
REPORT:
Companion Report

Bespoke Offerings

INSPIRING

THOUGHT-PROVOKING,
CANDID CONVERSATIONS
Sourcing Journal’s annual flagship event is a must for everyone involved in
the industry. With an A-list roster of executives and experts across the entire
supply chain, the event features dynamic keynotes, panel discussions and
unbeatable networking opportunities.
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Sourcing Summit:
New York Fall
2022

ENLIGHTENING

SUSTAINABILITY EVENT
Sourcing Journal is hosting a dedicated sustainability event addressing
the time sensitive topics relevant to our industry. This event will bring
together leaders across brands, retailers and organizations who are
leading the way to create a more sustainable future for the industry.
The day will include candid conversations which will illuminate the real
business priorities and shed light on the path forward. Areas addressed
during the full-day event will include: the progress made towards brand
and retailer’s ambitious sustainability goals, the use of circular design, ESG
protocols and innovations in manufacturing to reduce waste.
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EVENTS CALENDAR
FMG Sustainability

Hong Kong State of Affairs Update

APRIL

JUNE

Post pandemic, the industry is still reeling with uncertain demand, wildly fluctuating shopping
patterns and a hybrid work culture that has continued to challenge brands in their assortment
planning. This report, which is a joint production between Sourcing Journal, WWD and FN,
will highlight the tech tools that promise to usher in a widespread retail transformation that
addresses the need for convenience, safety and discovery in the digital age.

After more than two years of unprecedented challenges and unpredictable obstacles the path
ahead remains murky. With consumer expectations at an all-time high, hard to predict demand
and massive supply chain issues, running operations has become fraught with difficulties. This
event will offer insight from industry experts on the outlook for sourcing across Asia, including
how manufacturers are responding, raw material concerns and navigating the moving targets of
tariffs and trade.

Sustainability Event
MAY

Sourcing Journal is hosting a dedicated sustainability event addressing the time sensitive topics
relevant to our industry. This event will bring together leaders across brands, retailers and
organizations who are leading the way to create a more sustainable future for the industry. The
day will include candid conversations which will illuminate the real business priorities and shed
light on the path forward. Areas addressed during the full-day event will include: the progress
made towards brand and retailer’s ambitious sustainability goals, the use of circular design, ESG
protocols and innovations in manufacturing to reduce waste.
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Mini Summit: Chain of Custody Explained: How to Trace your Supply Chain from
Field to Fabric to Factory (Traceability)
JULY

As Customs and Border Patrol continues to shift from facilitating trade to enforcement, being
able to document the journey of your goods has never been more crucial. This event will take you
through all the things you need to know to verify the path from the input material to the final
product. It will provide key learnings and resources from those on the ground and dealing with
these issues every day, as well as leave you with actionable steps to ease the flow of goods at
your business.

EVENTS CALENDAR CONT.
LA3C
Fall Sourcing Summit

DECEMBER

OCTOBER

Los Angeles’ Creativity & Culture Festival will bring together creators, artists and emerging talent
in new, highly interactive formats and live experiences across entertainment, music, food, sports,
fashion and art. LA3C will celebrate LA’s rich culture and community — supporting organizations
solving some of today’s most pressing challenges, in order to fortify the city’s cultural future.

Sourcing Journal’s annual flagship event is a must for everyone involved in the industry. With an
A-list roster of executives and experts across the entire supply chain, the event features dynamic
keynotes, panel discussions and unbeatable networking opportunities.

Rivet 50 Event
OCTOBER

Celebrating 2022 Rivet 50 honorees, this digitally native event brings together the best talent
of the industry along with the organizations that helped propel their success. This event will
be anchored by panel discussions and 1:1 fireside chats between Rivet’s Influential 50 and key
industry leaders to discuss innovation, sustainability and creativity within the industry.
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WEBINARS

TIMELY INSIGHTS
DELIVERED ON DEMAND

Both educational and informational, webinars provide the industry with
the opportunity to take a deep dive into topical issues and walk away with
tangible tools and action items.
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WEBINAR CALENDAR
Supply Chain in Crisis, 4 Part Series

Retail Innovation Tech Outlook

JANUARY

MARCH

This four-part webinar series runs once every six weeks in the first half of 2022. Industry
experts will join panels hosted by SJ founder and President Edward Hertzman to discuss the
unprecedented challenges facing the supply chain. With President Biden setting up a task force
to address the issue, there is no question that port delays, freight costs, and country of origin
concerns are front and center in the national zeitgeist. This series will provide an opportunity
for the industry’s most plugged-in forward thinkers to get their message to their peers while
lending expertise on how to handle never-before-seen disruptions.

Building off of the Retail Innovation Report, this webinar will dive deeper into some of the most
interesting areas of the report. Learn from founders, disruptors and leaders who are helping to
shape the future of commerce as they discuss ways in which organizations can plot their way to
profitability.

Nearshoring Boom: Myth or Reality (SJ & Rivet)
FEBRUARY

This webinar will take a comprehensive look at whether the decades old promise on
nearshoring is finally coming to fruition. The latest import data to the US has shown an
impressive spike from several countries south of the U.S. This event will point out the hot
spots and opportunities while also offering a closer examination of the challenges and
benefits, both legal and logistic, with sourcing close to home.
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Laying down the Law: De minimis & other opportunities
MAY

Industry experts from both the industry and the legal and Customs sphere will offer their insights
into the tricky bureaucratic side of trade. From when and how to use de minimis to its full
advantage, to ensuring your goods can enter their destination country without issue, this is a can’tmiss forum. The discussion will also offer a look forward to the ongoing trade war and how the
ongoing tariff spat will develop and what new trade deals to keep on your radar.

WEBINAR CALENDAR cont.
The Future of Fulfillment
MAY

With more and more commerce taking place outside the four walls of retail, delivering your
product has become of paramount importance. It’s been said the last mile is just as important
as the first and this has never been more applicable. This report takes a comprehensive
approach to the transaction process from the placing of an order to the customer’s door. New
technology has played a key role in the logistics of making it all happen, with fresh ideas and
upstarts taking center stage. Transformational approaches to the use of underperforming stores,
accepting payments and handling the swelling of returns will also be addressed.

Mid-Year Logistics Outlook (Part I)
JUNE

Historically a small part of most retail operations, Logistics has vaulted to the top of the food
chain. While once price alone dictated where goods were sourced, it’s become a challenge
to simply get inventory delivered at any cost. From container shortages to port delays and
rampantly escalating freight costs, logistics is the most talked about sector in our industry.
It’s also seeing the most innovation, from new solutions for the first mile to the last mile, it’s
never been more important to be on point in servicing ever more demanding consumers. This
report will highlight how the major players are handling the unprecedented bottlenecks and
deteriorating supply chain landscape, from dealing with good on board to the issues with
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trucking and warehousing while also providing updates on the latest technologies and upstarts
looking to smoothen the product journey. Coverage will include a closer look at the latest
enhancements in robotics and 3PL.

FAQ Webinar (Rivet Magazine Related)
JUNE

A group of experts advising on the need-to-know terminology in selling sustainable denim. What to
look for in terms of fiber, dye and finishing technologies, certificates. The questions they should be
asking brands. And how to translate this information to their sales staff and consumers.

Raw Material Outlook
JULY

Before anything happens with a finished product it has to be made. The inputs that fuel our
industry are not only undergoing a profound evolution, but have also been more dynamic than ever
in terms of price discovery. This webinar and accompanying white paper will drill down into the key
markets including cotton, synthetics and wool and offer an insight into the current state of affairs
and an outlook into what can be expected in the months ahead. With commentary from industry
leaders at household names such as Cotton Inc, Lenzing and Woolmark the actionable information
and ideas included here are invaluable for anyone involved in the industry.

WEBINAR CALENDAR cont.
Leveraging 3D Design
SEPTEMBER

As the pandemic and work from home mandates took hold the last 18 months, the moment
arrived for a fuller adoption of 3d design. Long-heralded as the future of apparel, those promises
began to take hold in earnest. This webinar/report will bring together the leaders and pioneers
who are making design from a distance more accessible as well as offer case studies from name
brands that have integrated these systems into their daily workflows.

Logistics Update (Part II)
NOVEMBER

Historically a small part of most retail operations, Logistics has vaulted to the top of the food
chain. While once price alone dictated where goods were sourced, it’s become a challenge
to simply get inventory delivered at any cost. From container shortages to port delays and
rampantly escalating freight costs, logistics is the most talked about sector in our industry.
It’s also seeing the most innovation, from new solutions for the first mile to the last mile, it’s
never been more important to be on point in servicing ever more demanding consumers. This
report will highlight how the major players are handling the unprecedented bottlenecks and
deteriorating supply chain landscape, from dealing with good on board to the issues with
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trucking and warehousing while also providing updates on the latest technologies and upstarts
looking to smoothen the product journey. Coverage will include a closer look at the latest
enhancements in robotics and 3PL.

2023 Outlook
DECEMBER

Knowledge is power. This report will poll the leading experts in the industry on the trends
and issues to watch in the year ahead. From the latest sourcing destinations to the newest
technologies, get ahead of planning for the next 12 months and get your products and systems in
front of the decision makers making those calls.

FIRESIDE CHATS

NEW PERSPECTIVES,
POWERFUL SOLUTIONS
Sourcing Journal’s Fireside Chat Video Series features dynamic oneon-one discussions with in-the-know C-Suite executives, who add
context to today’s top concerns while offering actionable solutions.
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PODCASTS

THOUGHT LEADERSHIP
BROUGHT TO LIFE
Podcast episodes provide industry executives with a platform
from which to showcase their personalities and share their
perspectives on a range of engaging topics, enabling listeners to
consider new points of view and plot their next steps.
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RESEARCH REPORTS

QUANTITATIVE &
QUALITATIVE

15 | FASHION IN FOCUS 2021

Supply Chain Tech Set to Gain Relevance Over the Next Two Years
Those whose work centers on
sourcing were even more apt to say
digital design tools will grow over
the next couple of years, with 71
percent expecting an uptick.

Survey Report

2021 ALIXPARTNERS + SOURCING JOURNAL

FASHION IN FOCUS
Investing in a Future Forged by Adversity

SJ’s research reports are a rich data-driven resource that provide
a pulse on the industry’s current practices, stumbling blocks and
opportunities.
The reports are based on the results of proprietary surveys SJ creates
with our sponsors, and they also feature insights and quotes from
industry experts, which round out the reporting.
Sponsors receive branding on the report, landing page and email
takeover; mentions in all stories related to survey content; the
opportunity to provide a brief “about us” blurb in the report; and lead
generation from the finished product.

62%
55%
33%

Covid-19 was a digital catalyst for
some companies, but others were
embracing tech in a bigger way prepandemic. In 2019, Tommy Hilfiger
announced that its entire Spring
2022 collection would be designed
using its 3D platform. Ahead of that,
the Fall 2020 men’s dress shirts
were developed without physical
samples. “The difference will be
almost indistinguishable from
styles designed and presented
historically,” said Daniel Grieder,
CEO of Tommy Hilfiger Global and
PVH Europe, in a statement about
the shirts. “This is the future.”

30%
29%
27%

The majority are bullish on the
potential for virtual design, but
limits remain that prevent 3D from
supplanting analog processes.
Chung explained that for the
intimates category, there is far less
room for error in fit than there is in
clothing that skims the body, and
digital platforms don’t allow for the
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Covid-19 accelerated this move,
forcing brands to confront the
risks of relying on just one supplier,
sourcing country, or region.
Steve Madden produced about 90
percent of its goods in China a few
years ago, but the company has
been reshaping its sourcing map.
Even though this process slowed
during the pandemic, the company
picked up its diversification efforts
in 2021. During an earnings call in
July, Steve Madden CEO Edward
Rosenfeld said about half of the fall

Kontoor Brands—which includes
Wrangler and Lee—has a manufacturing footprint that spans both
hemispheres. The group’s executive vice president global supply
chain Karen Smith credits diversification as a “distinct competitive
advantage in scale and speed.”

AI-enabled costing models
Predictive analytics to reduce defects and improve quality
Blockchain technology for source-to-shelf tracking and traceability
Automated production

Emerging Sourcing Regions, Ranked by Most Promising

2

women’s line is being produced in
Mexico and Brazil.
Pre-pandemic, ThirdLove had
also begun diversifying its supplier
base, including to Vietnam, which
proved beneficial for navigating
factory closures. It has recently
begun manufacturing in Mexico,
Nicaragua, and the United States.
“Having that diverse country
of origin base and vendor base
already in place has helped us to
be able to manage these shocks a
little bit better,” said Chung. “It’s not
to say that it’s perfect and that we’re
not being impacted by capacity and
delivery challenges, but at least we
have options.”

Real-time tracking of production
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SOURCING DESTINATIONS
NEAR AND FAR
Fashion’s sourcing map has been
evolving in recent years as tariff
pressures prompted companies
to diversify away from China. The
survey shows that trade remains a
top-of-mind supply chain challenge.
Tariffs were the third most popular
choice for the top change affecting
apparel businesses, with 13 percent
indicating it had the most impact.
An additional 25 percent ranked it in
second place.

Virtual design, development, and prototyping tools

3

1

4

5
Vietnam
Other Southeast Asian countries
(Indonesia, Cambodia, Thailand, etc.)

6

Central/South America & Indian subcontinent (India, Bangladesh, Sri Lanka)
Europe or Middle East
Central/South America
USA

now be in planning? “Retailers and
brands are realizing that a heavy
reliance on historical data as a
predictive tool is a strategic risk and
are beginning to supplement them
with market and consumer trends,”
said Adam Pressman, a managing
director at AlixPartners. “Success
not only depends on the data mix
but also on insights gleaned, and
actions taken in response to them.”

on-month and share these changes
with suppliers at every step.

Companies are now recognizing
the need for data beyond historical
numbers, with product reviews
topping the list of alternative
data sources for 55 percent of
respondents. They’re also looking
to sources like consumer data
(46 percent), returns feedback
(37 percent), and competitor
assortment analysis (37 percent).

More than 40 percent also
note they make more reactive
assortment/buy changes. And
the list goes on, including higher
supplier integration
(30 percent).

This push for more and better
data could be transformative,
leading to stronger channels
of communication between
manufacturers and brands.
It would also mean that retailers
can start adjusting their forecasts
week-on-week rather than month-

Impact from Alternative Data Sources on Assortments

Survey respondents noted that
putting data to work has clear
benefits. Almost half (49 percent)
cite more effective design and
higher adoption rates as a result
of integrating their various data
streams into their assortment
planning decisions.

Zara’s parent company Inditex
has ploughed $2.7 billion into
technologically integrating its
stores, tagging every article of
clothing with a radio chip. This
will allow it to get mass data on its
clothes—including which pieces
are taken to changing rooms
but not bought—and allow it to
streamline supply and demand.

29%
30%

26%

30%

13%

6%
More effective design and higher adoption rates

41%

More reactive assortment/buy changes
Higher supplier integration
Higher sell-through
Improved customer sentiment and brand perception

49%

More pre-planned buys
Better allocation by channel/location
Don’t know/not sure

Although what brands do with
this mass data will determine how

PROPRIETARY
RESEARCH
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STATE OF THE INDUSTRY REPORTS

DEEP DIVES ON
TIMELY TOPICS

The ‘New Normal’
Brings Digital Sampling
to the Fore

On the Ground in
Central America
RECOVERING FROM A MASSIVE DROP IN EXPORTS IN 2020 AND FACING
ANXIETY OVER TPP, THE ISTHMUS LOOKS FORWARD.

THE NECESSITY OF WORKING FROM HOME HAS FAST FORWARDED THE
ADOPTION OF THE TIME AND COST SAVING METHOD FOR DESIGNING
PRODUCT.

I VA N CA S TA N O

C

G L E N N TAY LO R

Sourcing Journal’s State of the Industry reports provide a deep dive on a rage of
topics facing modern supply chains. Through features, Q&As, spotlights, statistics
and infographics, SJ provides fresh perspectives on the innovations, strategies,
opportunities and obstacles related to today’s apparel and footwear markets.
Featuring exclusive insight from thought leaders, consultants, chief executives and
supply chain experts, the reports serve as a roadmap for anyone navigating the
changing landscape. Over the last year, report topics have included sustainability, the
direct to consumer market, consumer behavior, efficiency and quality. Each report is a
compendium of recent Sourcing Journal reporting along with fresh features written
exclusively for the report.
Participating sponsors are spotlighted within Q&A articles designed to position them
as thought leaders on these timely subjects. In addition to company branding on the
report cover and emailed promotions, sponsors have the opportunity to submit a fullpage ad and receive all leads generated from the report.
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“Now that things are
slowly moving back
into the flow, they’re
confirmed that there
is definitive ROI
in scaling the software, all within a few
months, not years.”
—Ryan Teng, CLO

SUSTAINABILITY
REPORT

W

hile the pandemic has hastened the pace of change
across many industries, few
have been more directly associated with saving costs
and trimming lead times as the digital sampling technologies that have been on the on
uptick since March.
While virtual design tools geared at giving product developers a real-life garment
simulation had popped up well before the
pandemic as a way to prevent overproduction of fabric, the work-from-home dynamic
Covid created has made digital sampling an
almost mandatory tool for design and development teams.
Tommy Hilfiger announced in November
2019 that it planned to shift its design to a
100 percent digital process by 2022 with the
implementation of 3D design technology
throughout its global apparel design teams
in Amsterdam. While that move seemed like
a bold ambition at the time, the pandemic
has made it clairvoyant.
Levi’s followed suit in April when it un-

“Everything depends
on the coronavirus
and how many outbreaks it has. If we
don’t have big closures again, our
near-sourcing advantage [from geographical proximity]
should create opportunities.” —Juan
Sanchez, Texsun

veiled it had rolled out photo-realistic 3D
renderings of denim garments and samples,
with CEO Chip Bergh highlighting that the
digital samples were a massive hit for the
denim brand’s first virtual assortment meeting, which included 100 merchants from
around the world.
In fact, the samples helped take weeks out
of the company’s go-to-market cycle, Bergh
said in an earnings call: “The feedback was
that this may have been the best assortment
meeting ever, and we may never go back to
live meetings.”
Upon expanding its partnership with digital product testing platform First Insight
in working with 2D and 3D computer-aided design (CAD) software Optitex, Marks
& Spencer revealed in November that its
transition to 3D imagery samples resulted
in increased product test completion rates
and boosted respondents’ comments by 50
percent, providing richer product feedback
to the company’s product development and
merchant teams.
The U.K.-based department store even
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COSTS ASSOCIATED WITH GOING GREEN AFFECT ALL ASPECTS OF THE SUPPLYDEMAND EQUATION.
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which many expect will strengthen under
President-elect Biden’s administration.
Some executives, however, have expressed concern a Biden presidency could
revive the Trans-Pacific Partnership (TPP),
crippling its U.S. exports as archrival Vietnam gains a bigger market share.
The U.S.’s economic recovery from Covid-19
has been faster than expected, at least when
viewed by the third-quarter’s growth rebound,
which prompted economists to upwardly revise year-end and 2021 figures.
That has helped Central American sewers
breathe a sigh of relief after orders plummeted when lockdowns were instituted in April,
forcing retailers to scrap apparel imports
and delay or even cancel payment to the
region’s suppliers.

BETTER-THAN-EXPECTED LOSSES

Indeed, Central America’s 2020 industry
exports are expected to show a decrease of
20 to 30 percent – much less than the 50
to 70 percent predicted during the virus’
peak – but nevertheless down significantly,
Arias forecast.

ow reen Is the
Rental Economy? It’s
ard to ay
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WITH DIFFERENT METRICS DEPENDING ON THE GARMENT AND
CLEANING PROCESSES USED, THE ANSWER IS NOT A SIMPLE ONE.
JASMIN MALIK CHUA

V I C K I M. YO U N G

ashion firms and retailers are
putting greater eﬀort and investments into becoming more sustainable, but the answer to who
ultimately pays for this change
isn’t always clear.
ESG—environmental, social and corporate governance—is now a regular checkpoint for investors as companies are plotting
a greener path ahead, while still managing
day-to-day operations and weighing supply
chain options to keep margins intact.
“A percentage of the costs to be sustainable
will be passed on to consumers because companies have to make that money somewhere
to continue investing in sustainability eﬀorts,”
Gabriella Santaniello, a retail consultant and
founder of the research firm A Line Partners.
She believes that the post-Covid retail
ecosystem where inventories are leaner due
to fewer over-production runs amid a less
promotional environment is creating better
margins and greater profitability for companies. Carrying less inventory is in and of itself
more sustainable, Santaniello said. She noted that greater profitability also gives fashion
firms the ability to plow back some of those

entral America was poised for
strong growth early last year
before closures and order cancellations rocked its nations
along with the rest of the world.
Things got even more painful as twin storms
Eta and Iota blasted the region in the fall.
Observers, however, are forecasting a
strong rebound in 2021, despite lingering
trade and economic concerns, as U.S. apparel demand comes back faster than expected.
“If the U.S. economy grows 4 percent, we
could see our exports gain 5 percent,” predicted Juan Sanchez, owner of Guatemalan
textiles firm Texsun. “Everything depends
on the coronavirus and how many outbreaks
it has. If we don’t have big closures again, our
near-sourcing advantage [from geographical
proximity] should create opportunities.”
Industry consultant and sourcing veteran
Carlos Arias agreed, noting that the region
linking Guatemala, Honduras, El Salvador,
Nicaragua, Costa Rica and Dominican Republic into a free-trade corridor with the
U.S. (under the DR-CAFTA treaty) stands to
benefit from America’s economic recovery,

profits to new initiatives. Santaniello also believes that at some point a portion of those
costs will be passed along to consumers, but
how much remains to be seen. It could be an
incremental uptick in prices, such as a denim
item that sells for $44.50 instead of $39.50,
or it could come from not oﬀering as many
promotions, she said.
“Many companies are looking at
low-hanging fruit at this stage,” Santaniello noted, citing easy options that include
partnerships with resale firm ThreadUp and
office initiatives such as LED lighting and recycling. As denim manufacturers have been
focused on reducing ecological footprints via
newer dye processes that use less water, retailers are also taking a closer look at their
store network to adjust their the overall
footprint, she said.
“We’ve been tracking the sustainability
push for awhile. We saw it in the early days
when people were just talking about it, and
now we’re seeing a bit more action. In time,
it will give the retail industry the ability to
reinvent themselves in various ways,” Jessica
Ramirez, retail analyst at Jane Hali Associates, said, adding that companies are still in

e ta a ot a o t
, and there’s a
demand or it, t
we’re still in the early stages of determining what really
matters.” —Marie
risco , oresi ht
Research

T

he headlines quickly went viral.
“Renting Clothes is Worse for
the Planet Than Just Throwing
It Away,” one declared. “Renting
the Runway Is No Cure for ‘Fast
Fashion,’” touted another. “Throwing Your
Clothes Away is More Eco-Friendly Than
Renting Them,” said a third.
The stories, based on a study published
by Finnish scientists in the journal Environmental Research Letters earlier this summer,
sparked consternation from a large swathe
of the clothing-rental industry—and no less
of a scramble.
The timing proved to be particularly inopportune. After a grueling year of shuttered
offices and canceled social events, people
were finally ready to doﬀ their sweatpants
in favor of dressier looks. As Covid-19 cases began to ease, not only were rental platforms like Rent the Runway and Nuuly seeing a thawing of long-dormant accounts but
they were also fielding accelerated demand
from consumers seeking a more sustainable
way to consume fashion in a post-pandemic
world. In quick succession, marquee names
such as Eddie Bauer, Harrods, Ralph Lauren, Rebecca Minkoﬀ and Selfridges were
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announcing their desire to wade into rental
as part of broader sustainability initiatives.
“And now there’s a study coming out saying,
‘Oh my God, it’s not sustainable,” said one
industry insider, who requested anonymity.
But the writers of the articles, their critics
say, have misread, misinterpreted or overly simplified the conclusions of the study,
which compared diﬀerent ways of consuming a pair of cotton-based jeans, including
resale, recycling, renting and simply buying
less. While the researchers found that leasing or sharing denim generated the greatest
global warming potential—mostly through
additional environmental costs such as
transportation and packaging—rental advocates say they’re based on a number of inferences or generalizations that do not reflect
the reality of many rental models, especially those that specialize in occasionwear or
babywear with little rewear value.
“I believe it is unfair to frame the entire
rental industry as less green,” said Lauren
Gregor, founder and CEO of Rent-a-Romper, a Los Angeles-based rental service for
babies and children. “In the study, they are
talking about a pair of adult jeans, which is
very diﬀerent from children’s clothing when

“Things are not
ac and white,
and therefore too
far-reaching headlines and simplistic
conclusions should
be avoided.” —Jarkko
ev nen, ahti
University of
Technology
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Sourcing Outlook 2022

(FMG) Retail Innovation Tech Outlook (CES, Shoptalk, NRF)

JANUARY

MARCH

As pandemic concerns continue to ebb and flow, with lights at the end of the tunnel often met
with more setbacks, one thing is clear: the supply chain is facing unprecedented challenges.
From skyrocketing raw materials costs and factory shutdowns to container shortages and
logjams at the ports, the old ways of doing business in the supply chain are being transformed.
This report will provide up-to-date information on the bottlenecks that are weighing down
the industry while taking a closer look at solutions and workarounds being employed by
the best minds in the business. Additional coverage will take a deep dive into how sourcing
diversification is changing the landscape and which countries and regions are on the rise. It will
also look at technology, from digital sampling to on-demand and inspections and auditing, which
have also radically changed the business. It will also provide a look forward, forecasting when
the congestion might ease, outlooks for raw material prices and freight rates and new strategies
for the next unforeseen disruption.

The retail landscape was already roiling from a perfect storm of surging consumer expectations,
swelling e-commerce growth and encroaching digitally native competitors heading into 2020.
Then the pandemic hit. Now, the industry is faced with the added pressures of uncertain demand,
wildly fluctuating shopping patterns and a WFH culture that pushes apparel even lower on the
priority list. This report, which is a joint production between Sourcing Journal, WWD and FN, will
highlight the tech tools that promise to usher in a widespread retail transformation that addresses
the need for convenience, safety and discovery in the digital age.
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Sustainability, Road to 2030
APRIL

There is no way forward without a plan. With sustainability initiatives becoming a must-have, more
and more companies are drawing up a roadmap of transformation. From curbing emissions, to
carbon offsets and ESG funding, the industry is conjuring strategies toward a greener future. The
Road to 2030 will provide a company-by-company breakdown of these undertakings while also
offering a broad view of the bigger picture, such as where governmental regulation fits in and the
obstacles that stand in the way of true progress. The real question remains, will we get there?

DATA RICH

REPORTS CALENDAR cont.
The Future of Fulfillment
MAY

With more and more commerce taking place outside the four walls of retail, delivering your
product has become of paramount importance. It’s been said the last mile is just as important as
the first and this has never been more applicable. This report takes a comprehensive approach
to the transaction process from the placing of an order to the customer’s door. New technology
has played a key role in the logistics of making it all happen, with fresh ideas and upstarts taking
center stage. Transformational approaches to the use of underperforming stores, accepting
payments and handling the swelling of returns will also be addressed.

Mid-Year Logistics Outlook (Part I)
JUNE

Historically a small part of most retail operations, Logistics has vaulted to the top of the food
chain. While once price alone dictated where goods were sourced, it’s become a challenge
to simply get inventory delivered at any cost. From container shortages to port delays and
rampantly escalating freight costs, logistics is the most talked about sector in our industry.
It’s also seeing the most innovation, from new solutions for the first mile to the last mile, it’s
never been more important to be on point in servicing ever more demanding consumers. This
report will highlight how the major players are handling the unprecedented bottlenecks and
deteriorating supply chain landscape, from dealing with good on board to the issues with
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trucking and warehousing while also providing updates on the latest technologies and upstarts
looking to smoothen the product journey. Coverage will include a closer look at the latest
enhancements in robotics and 3PL.

Materials Innovation
JULY

There is perhaps no more exciting corner of the industry than the seemingly day-to-day
breakthroughs from fiber producers. From animal-friendly alternatives to pollutant-free inputs,
the material innovation sector is on the cutting edge. With circularity and sustainability only
gaining in consumer mindshare, these new components are laying the groundwork for the
future of apparel. With the added safety priorities being additionally sought after, amicrobial and
antiviral offerings continue to hit the market alongside the growing suite of products addressing
muscle recovery and thermal conditions. This report will take an in-depth look at the latest
products on the market, who is working with whom and what’s next in the pipeline.

DATA RICH

REPORTS CALENDAR cont.
Leveraging 3D Design

Companion Report

SEPTEMBER

OCTOBER

As the pandemic and work from home mandates took hold the last 18 months, the moment arrived
for a fuller adoption of 3d design. Long-heralded as the future of apparel, those promises began
to take hold in earnest. This webinar/report will bring together the leaders and pioneers who are
making design from a distance more accessible as well as offer case studies from name brands
that have integrated these systems into their daily workflows.

Following on the heels of the annual fall event, this exclusive report takes a deeper dive into
the key themes presented in New York. With exclusive Q&As and full coverage of each and every
panel, there is no better way to be represented during and after the event than inside these
pages.

Circularity
SEPTEMBER

The fashion industry has long been portrayed as one of the biggest culprits in regard to
environmental pollution. The rise in circularity comes in an effort to extend the lifecycle of
products and inputs to “use more and create less.” This is not a simple equation. From separating
fabric to finding truly scalable solutions that can have a lasting effect, the industry has been
taking a multipronged approach. This report takes a look at how circularity is being addressed
from different perspectives, be it recycled fibers or secondhand shopping. Traceability also plays
a key role in the movement, as vetting the path that fabrics and garments traverse in the only
way to ensure true circularity.
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Year in Review
DECEMBER

This year began with the lingering cloud of Covid-19 starting to lift and a resilient consumer
continuing to show pent-up demand as the world opened more and more. The shipping quagmire
continued to dominate the headlines and showed little signs of easing. Logistics issues squeezed
an already overcrowded system to a near-breaking point. Customs issues became more of a
talking point as did the likelihood of the recovery continuing apace. This report takes a look back
at all that transpired over the last 12 months, from bankruptcies and M&A activity to a closer look
those who have found a way to thrive under adverse conditions and offers a unique perspective
on an unforgettable period in our industry.
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TAKEOVER EMAIL

SJ Footwear is the resource shoe executives turn to first for the
innovations changing design and production, the styles and trends
driving consumer demand, and the brands and marketing tactics
making the biggest impact at retail.
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SOLE FOCUS
SJ Footwear keeps industry insiders in step with the
brands, retailers and supply chain advancements
leading the shoe business into the future. The website
and newsletters provide continuous coverage of the
challenges and opportunities facing the market today
as well as the tools and processes that will drive
change tomorrow.
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52K+

NEWSLETTER
SUBSCRIBERS

CONTENT
Footwear executives look to SJ Footwear for the latest news,
insightful features, compelling Q&As and in-depth reports,
highlighting the people, products and personalities that make the
industry tick.
Trade show coverage:
Outdoor Retailer
Sole Commerce
Materials Show
FFANY
FDRA Footwear Executive Summit
Sourcing & Sustainability Summit
Materials & Innovation Summit
MICAM

TECHNOLOGY
MATERIAL
INNOVATION

SOURCING
PRODUCT DEVELOPMENT
TRENDS
TRADE
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SUSTAINABILITY

PRODUCT
LAUNCHES

SJ HOME
With increased discretionary spending being directed to home,
manufacturers and textile companies are feeling the crunch to
produce more, with sustainability top of mind. SJ Home was launched
to address, and respond to this growing category and its complicated
supply chain.
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add logistics page

SJ LOGISTICS
Historically a small part of most retail operations, logistics has
vaulted to the top of the food chain. SJ Logistics addresses the
challenges and solutions from the first mile to the last mile, and
everything in between.

add logistics page
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